Sutton County Commissioners Court
REGULAR MEETING
Monday, July 11, 2022 at 9:00 a.m.
Sutton County Annex Meeting Room, 300 E. Oak, Sonora TX 76950

Rachel Chavez Duran Lee Bloodworth Bob Brockman Carl Teaff Fred Perez
County Judge Commissioner Commissioner Commissioner Commissioner
Precinct 1 Precinct 2 Precinct 3 Precinct 4

| Members of the public may give comment before the Commissioners Court on any item on this agenda. Please note that
members of the public may not communicate to the court about any other subject not specifically noticed on this agenda.
Members of the Commissioners Court cannot discuss, deliberate, or act on any item or topic not scheduled on this agenda
in accordance with existing law.

BUSINESS
1 Call meeting to order

2 Public Comment

AGENDA

Receive reports of the following:
3 Auditor — Maura Weingart
4 EMS =TI Thorp
5 Justice of the Peace - Judge loseph Harris
6 Jailer and Sheriff = Sheriff Oscar Chavez
7 Road and Bridge — Superintendent Robert Hughes
8 Library Report = Deborah Brown
9 Extension Office — Pascual Hernandez
10  County Attorney — Dawn B. Cahill
11  County and District Clerk = Pam Thorp
12  County Commissioners
Lee Bloodworth, pct 1
Bob Brockman, pct 2
Carl Teaff, pct 3
Fred Perez, pct 4
13  County Judge — Rachel Chavez Duran

Deliberate, Consider and take appropriate action regarding the following:
14  Accounts Payable

15 Rental Fee Waiver for Rodeo Arena & Pavilion-David Blesing

16  Civic Center fee waiver request for Blood Drive-Sheriff's office

17 2022 Interlocal Agreement between Concho Valley Transit and Sutton County
18  Permission to advertise for hail damage repairs

19 Ratification of advertisement for Deputy Clerk-Pam Thorp



EXECUTIVE SESSION
Note 1 Texas Government code 551.071, Consultation with Attorney
Note 2 Texas Government code 551.072, Real Property
Note 3 Texas Government code 551.074, Personnel Matters
Note 4 Texas Government code 551.076, Security
Note 5 Texas Government code 551.087, Economic Development Negotiations
Note 6 Texas Government code 551.089, IT Security

"The County Commissioners Court of Sutton County reserves the right to adjourn into executive sessions at any time during this

| meeting to discuss any of the matters listed below. The Court may also consider any other matter posted on the agenda if

| there are issues that require consideration in Executive Session and the court announces that the item will be considered during
Executive Session.

RECONVENE

20 Executive Session Action
21 Adjournment

m ,

RACHEL CHAVEZ DURAN, County Judge

POSTED ON THE BULLETIN BOARD IN THE COURTHOUSE ANNEX BUILDING and the SUTTON COUNTY WEB PAGE
www.co.sutton.tx.us this the 8t day of July 2022,
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ﬁ
PAM THORP, County Clerk E,
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INTERLOCAL AGREEMENT BY AND BETWEEN SUTTOUN COUNTY, TEXAS AND THE CONCHO VALLEY
TRANSIT DISTRICT PROVIDING FOR COOPERATIVE EFFORTS TO PROVIDE RURAL TRANSIT SERVICES

THIS inter-local Agreement, effective the ist day of September, 2022 is entered into by and
hetween the Concho Valley Transit District (CVTD) acting by and through its Executive Director,
hereinafter called "CVTD," and Sutton County, Texas, hereinafter called the "County".

DEFINITIONS

Inter-local Agreement means an instrument by which CVTD accepts enroliment for public transportation
support inclusive of Federal Transit Administration (FTA) and/or Texas Department of Transportation
{TxDOT) award for Federal assistance to a specific recipient to support a particular project in which FTA
and/or TxDOT takes an active role or retains substantial control, as described in 31 U.S.C., Section 6305.

RECITALS

WHEREAS, County desires to engage CVTD to render rural public transportation services funded
under FTA 49 U.5.C., Section 5311 Rurai Public Transportation Grant Program administered by CVTD. In
addition, CVTD receives rural program funding from 5310 Elderiy & Disabled, 5309 vehicie Capital
Replacement, State Rural, Local Funds and Program Income.

WHEREAS, the CVTD Board of Directors approved a resolution in August of 2014 directing CVTD
10 transition the County's rural transit drivers to become employees of the Concho Valley Council of
Governments (CVCOG). WHEREAS, on July 9, 2014 the CVTD Board of Directors voted to transition the
County's rural transit drivers to become empioyees of the Concho Valley Council of Governments
{CVCOG].

WHEREAS, CVTD agrees to provide all personnel, supervision, and capital equipment necessary
to meet the requirements of this Inter-local Agreement.

NOW THEREFORE, CVTD and County do mutually agree as follows:
ARTICLE 1 - RESPONSIBILITIES OF THE PARTIES

Section_1.01 Responsibilities of CVTD. CVTD shall perform all necessary actions provided under
this Inter-local Agreement in connection with the provision of rurai transportation services in Sutton
County, Texas, and in agread upon conciguous areas thereta.

{a) CVTE shall provide the staffing necessary to performy, and carry out, in a satisfactory manner
and in accordance with FI" A and CVYD direction, standards, gwidelines, and rules, certain transportation
services to be operated out of the county identified in Section 1.01 Responsibilities of CVTD unless
otherwise approved in writing by CVTD.

{b} CVTD shall be responsible for empioying ali personne! required in performing services in
accordance with this Inter-local Agreement.



{c) CVTD shall ensure that all drivers meei qualifications set forth by CVTD and in accordance

with FTA 48 CFR Parts 601 thru 609 requirements, Texas Administrative Code Title 43 requirements, and
CVCOG personnel policies.

(d) CVTD shall require all personnel designated to provide transportation services under this
Inter-local Agreement to participate in training education and evaluation activities related thereto which
are sponsored or announced by CVTD, but not limited to the foilowing:

1. First Aid & CPR

2. Defensive Driving

3. CVTD Policy for Cell Phones, Portable Communication Devises and other
Electronic Devices

4. CVTD Medical Transportation Program Responsibilities
5. Drug & Alcohol Test

6. DOT Physical

7. Background Check

National Criminal background

State Criminal background

State Sex Offender

National Sex Offender

Office of Inspector Genera!

Excluded Parties List -SAM

Nurses Aid and Employee Misconduct Registry-DADS

CEA RN

8. Previous Employer Form

9. Training on Substance (1 Hour) Drug and Alcohol
10. Drug & Alcohol Policy Summary Receipt

1. Hepatitis B Vaccine {declined)

12. Wheelchair and Lift Operation Training

13. Operations Training documents {electric devices, cash handling, Tablet
training, Radio Procedures, Additionai Training, VCR Training, Computer Training

14. License Check {copy of license, Social Security)
15. No Smoking while transporting clients

16. Passenger Assistance Training annually



17. Customer Service Training Annually

18. Non- discrimination, Sensitivity and diversity
19. ADA training

20. HiPAA Training

21. How and when to call for Emergency's

22. Accident & incident report

23. Offensive language

24. Code of Conduct

25. Sexual Harassment

26. Emergency Response Training

27. How to use a Fire Extinguisher

28. ADA Service Animal Policy

29. Medicaid Log procedures

30. Bloodborne Pathogens

31. FWA (Fraud, Waste and Abuse} General Compliance Training
32. CVTD Qverview-FR, DR, Rural

33, Dealing with Passengers with behavioral/violent behaviors.

{e) CVTD shali establish practices and procedures to monitor driver perfarmance, vehicle
maintenance, and passenger service.

(f) CVTD shall provide transportation for elderly, handicapped, and low-income persons at least
in proportion to their refative numbers, along with public transportation in the geographic area covered
by this inter-iocal Agreement.

{g} CVTD shall be responsible for scheduling maintenance for CVTD property with a local
reputable vendor as approved by CVTD.

(h} CVTD shall allow elderly, handicapped, low-income persons and other participants whose
fares are subsidized by Local, State, or Federal agencies with an opportunity to contribute on a voluntary



basis to the costs of services provided pursuait to this Inter-local Agreement. No fully subsidized
participant shall be denied a service because of nis or ner failure to contribute to the cost of the service.

{i} CVTD shall maintain transportation schedules and hours of operation, which promote safe

and reliable service for the public in accordance with established policies and procedures for providing
rural transit services.

{}) CVTD shali ensure that drivers are available for the scheduled work day.

(k) CVTD shall ensure that if a break in local service occurs due to out of county service
demands, that the day of the week or month that local service is interrupted be consistent in order to
maintain a service schedule that is predictable and known to the public.

ARTICLE 2- TERM OF AGREEMENT

Section 2.01 Period of Performance. This agreement will commence on the effective date first
hereinabove written, and terminate on August 31, 2023 unless earlier terminated as herein provided.

ARTICLE 3- COMPENSATION

Section 3.01 Compensation. It is expressly understood and agreed that in no event will the total
amount to be paid to CVTD by the County exceed $37,694.75 for performance under this Inter-local
Agreement. The County agrees to pay CVTD from September 1, 2022 to August 31, 2023, equal monthly
payments not to exceed the total annual amount of $37,694.75. It is permissible for the County to pay
the full annual amount, one time, at the beginning of the interlocal Agreement period. The County
understands and agrees that performance for the support of activities pursuant to this Inter-local
Agreement is contingent upon the receipt of State and/or Federal funds for such purposes of this Inter-
local Agreement.

Section 3.02 Method of Payment. The County shall provide to CVTD payment as set forth on or
before the effective date of this Inter-locat Agreement and only on an agreed to basis.

ARTICLE 4- PROPERTY MANAGEMENT

This article has been removed.
AKTICLE 5- DEFAULT AND REMEDIES

Section 5.01 Termination of Inter-local Agreement for Cause by CVTD. If the County shall fail to
fulfill in timely and proper manner with its obligations under this Inter-local Agreement, or if the County
shall violate any of the covenants, agreements or stipulations of this Inter-local Agreement, CVTD shall
therefore have the right to terminate this Inter-local Agreement by giving written notice to the County
at least thirty {30) days before the effective date of such termination,

in timely and proper manner its obligations under this inter-local Agreement, or if the CVTD shall violate



any of the covenants, agreements or stipulations of the Inter-locat Agreement, the County shall
therefore have the right to terminate this Inter-iocai Agreement by giving written notice to CVTD at least
thirty (30) days before the effective date of such terminartion.

Section 5.03 Other Termination. in the event of termination by either party, all finished or
unfinished documents, other materials or property of CVTD shall be removed at the discretion of CVTD.
If the inter-local Agreement is terminated by County as provided herein, CVTD shall be paid an amount
which bears the same ratio as the service actually performed to the total services of CVTD covered
under this inter-local Agreement, less payments of compensation previously made.

ARTICLE 6- LIABILITY

Section 6.01 No Personal Liability of the CVTD. To the extent allowed by law, CVTD's officers,
elected officials, agents, representatives and employees and the Board members of the CVTD, either

singulariy or collectively, are not personally liable on this Inter-local Agreement or for any breach
thereof.

Section 6.02 No Personal Liability of County. To the extent aliowed by law, the County's officers,
elected officials, agents, representatives and employees, either singularly or collectively, are not
perscnally liable on this Inter-local Agreement or for any breach thereof.

Section £6.03 Indemnity.

{a) To the extent aliowed by law, County shall indemnify and hold harmless the CVTD, as
well as, any of its agents, officials, and employees from and against liability claims resulting from or
alleged to result from any negligence or wiliful misconduct of the indemnifying party related to the
performance under this Inter-local Agreement.

{b} To the extent allowed by law, CVTD shall indemnify and hold harmless the County from
and against liability claims resuiting from or alleged to result from any negligence or willful misconduct
of the indemnifying party related to the performance under this Inter-iocal Agreement.

ARTICLE 7- MISCELLANEQUS

Section 7.01 Reguiatory Reguirements. CVTD shall comply with all applicable laws, regulations,
policies, and procedures set forth by the State of Texas, Federal Transit Administration {FTA), U.S.
Department of Transportation {DOT), Texas Department of Transportation (TxDOT)} and CVTD.

Section 7.02 Interest of Counties of CVTD and Others. No officer, member, or employee of
CVTD, nor a member of its governing body, and no other public official of the governing body of the
locality or localities in which the performance of this Inter-local Agreement 1s situated or being carried
out, who exercises any functions or responsibilities in the review of or approval of the undertaking, or
carrying out of this inter-local Agreement, snall participate in any decision relating to this Inter-local



Agreement which affects his personal interest or have any personal or pecuniary interest, direct or
indirect, in this Inter-local Agreement or the proceeds thereof.

Section 7.03 Interest of County. The County covenants that it presently has no interest and shall
not acquire any interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required to be performed under this inter-local Agreement. The County further
certifies that in the performance of this Inter-local Agreement, they shall be an advocate of CVTD and

shall cause no other form of public transportation or services rendered adversely to the efforts and
interests of CVTD.

Section 7.04 Findings Confidential. Any reports, information, data, or documentation, given to or
prepared or assembled by the County in the performance of this Iinter-local Agreement which CVTD
requests to be kept as confidential shall not be made available to any individual or organization by the
County or their employees without the prior written approval of the CVTD.

The County will at ali times comply with the Privacy Act of 1974 (Section 552a of U.S.C.A., Title 5), as

amended, in regard to the retrieval, storage and disclosure of information assembled under this inter-
local Agreement.

Section 7.05 Disclaimer of Emplovee Relationship. Nothing in this Inter-local Agreement shall be
construed to create an employer-employee relationship between CVTD, or, any party to this inter-local
Agreement, nor any employee of the County or any personnel providing direct services; and an
employer relationship between CVTD and any of the aforementioned parties is hereby disclaimed.

Section 7.06 Compliance with State/Federal Agency Cooperative Agreement. The County agrees
to comply with the provisions of CVTD's Cooperative Agreement with the State or Federal Transit
Administration specificaily as pertaining to the County's or CVTD's role as in the performance of this
Inter-local Agreement in 49 CFR 29, 4220.1f, and/or Grant Master Agreement.

IN WITNESS WHEREOF CVTD and the County have executed this agreement as of the date first

above written.
%11&—4

John Austin Stokes Honorable Rachel Duran
Executive Director, CVTD County judge, Sutton County



